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LH
IN

 S
ta

ff
LH

IN
 B

oa
rd

Al
ig

nm
en

t 
Te

am
H

S
P

Discuss proposed 
integration activity

Direct HSPs to LHIN 
Website where 

Integration Legislation, 
Policies, Procedures, 

Tools and Templates can 
be found

Complete 
Integration Activity 

Template

Review completed 
template and apply 

Integration Classification  
Matrix

Review integration 
activities that are 

classified as in-between 
and place in either 
Class 1 or Class 2

HSP Initiated 
Integration 

Process

Facilitated 
Integration 

process

Integration 
through 
Funding 
Process

Required 
Integration 

Process

EndImplements 
integration activity

If required, issue 
final decision End

Monitor and report 
on integration 

activity
Evaluate proposed 

integration activity using 
Integration Activity 

Evaluation Tool, including 
confirmation of type of 

integration

Follow the appropriate 
additional process steps for 

the integration activity 
based on specific type of 

integration

Provide additional 
information if requested 

Informed of activity (e.g. 
through update, 

recommendation that 
may include funding or 

not)

Class 1 or 
Class 2

Determination of 
appropriate method 

to inform LHIN 
Board

Informed of integration 
(formal report that may 
include an Integration 

Decision)

Class 2

Class 1



HSP Initiated Integration Process (Pick up from General Integration Activity Process: steps for the integration activity based on specific type of integration)
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) Provide Formal 
Notice of 

Integration 
Letter(s) to LHIN 

Request Formal 
Notice of Integration 

Letter from each LHIN 
funded HSP

Stop or amend 
proposed integration

Integration may 
proceed 60 days 

from date of 
Formal Notice

EndNO

Issue proposed 
Integration Decision to 

stop or amend integration 
and posts publicly

YES

Consider 
submissions 

Issue final decision 
stopping or 

amending integration
End

Make submissions 
regarding proposed 

decision

Monitor and report 
on integration 

activity
Assessment and 

recommendation for 
consideration to LHIN 

Board of Directors

Notify HSP proposing to 
issue an integration 
decision ordering 

provider not to proceed 
with the integration

Within 60 Days

Within 30 Days Within 30 Days

Receive and analyze 
submissions for 

Board

LHIN Board no 
longer objects to 

integration



Facilitated Integration Process
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Collaborate on 
development of an 

Integration Plan

Facilitates or 
negotiates 
integration 

involving HSPs

Optional Step:
Make submissions 
regarding proposed 

decision

Issue Integration Decision

Optional Step: Consider 
written submissions and 
either confirm or modify 

Integration Decision

Letter from the Chair of 
each HSP Board 
acknowledging 

approval of the Board 
of Directors of the 

integration as set out in 
the Integration Plan

End

Monitor and report 
on integration 

activity

Implementation of 
integration

Optional Step: Post 
Integration Decision 

publicly



Required Integration Process
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Identifies required 
integration by funded 

HSP(s)

Issue proposed 
Integration Decision 
requiring integration 
and posts publicly

Consider written 
submissions and 
amend or confirm 
original Integration 

Decision

Make submissions 
regarding proposed 

decision

Within 30 Days

May issue final  
Integration Decision

May advise HSP if it 
does not intend to 

require the 
integration to 

proceed

Implementation of 
integration

Monitor and report 
on integration 

activity

End

End


