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What i1s the-@o00l?

A It is an interactive, vioalsed tool where users can access
guarterly system, safgional and organizatHsvel
performance for the 25 sylteal measures aligned with our
Integrated Health Service Plan (IHSP).

A The eTool aims to improve access to and use of routinely
collected data to improve performance, measure the impag
key strategies, assist in decision making, and plan for the fl
to advance health system change in the South West LHIN.
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Why do we need theleol?

HealthSystem Challenges |How Can the-€oolHelp?

Too many data sourcdseld in different Consolidateslata from multiple source
locations in one centralized, accessible locatior

Existingdatareports are not customize Allows users to visualizperformance
to local health systems trends and make comparisons:

A Against targets

A Across time

A Amongst peers

Difficulty understanding how the heall Transparent and timely data that

system is changing based on strategy measures and demonstrates progress

and investment 25 systerdevel measures reflecting
local health care priorities




Accessing the-@¢ool

Step 1. Go to the South West LHIN website.southwestlhin.on.ca
Step 2. Click on the Accountability, and then Performance ribbons
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Accessing the-@¢ool

Step 3. Under the Performance ribbon, click on the hyperlink-iiotile e
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South West LHIN

About Us  Goals and Achievements ~ Community Engagement  Accountability  Board and Governance

Home > Accountability > Performance

Performance

Monitoring and reporting performance is important not only to communicate and
demonstrate how the LHIN is achieving an integrated health system for all, but also
as a sign of our commitment to accountability and transparency to our community. W INTEGRLTED
Quality Care, Improved Health, Better Value—these are the triple aim goals of the
South West LHIN to improve health outcomes, the experience of care, and value for
money, as outlined in our Integrated Health Services Plan 2016-19 (THSP).

Progress will be monitored using three Report on Performance monitoring tools:
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e Scorecard and Big Dots

¢ Summary Reports (Priority Summaries)

¢ e-Tool (Interactive web-based performance tool - Tableau
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Accessing the-&ool

Step4. Accesghee-Tooldirectly by clicking on the Hyperl@R
Click onanarrow to navigate to a measurentdrest through he Embeddedionl

E http://www.southwestlhin.on.ca/accountability/Performance.as p v O 5| South West Local Health Int..
X ®icomert ~ BSelect
74 |G| RIS-MOHLTC @] VPN €] IntelliHealth B CTHT |@ IDS |[8 Suggested Sites v ] Web Slice Gallery ¥

Report on Performance e-Tool

I Our Report on Performance e-Tool 1s an interactive web-based toolNThe data is fully customizable and can be downloaded or
shared. Data 1s updated quarterly and will be available the first Wednesday of September, December, March, and June. This

tool supports the drill-down of performance measures to the LHIN, sub-region (where available), and health service provider

level to support detailed analysis.

To review the results of each measure below, click on the arrow in the right column.

South West LHIN: 2016-2019 Performance Measures

Priority Measure
Percentage of Adults Who Were Able to See a Primary Care Provider on the Same Day or Next Day When They Were @
Sick

PRIMARY HEALTH CARE Rate of Emergency Visits for Conditions Best Managed Elsewhere
Percentage of Acute Care Patients Who Have Had a Follow-Up With a Physician Within 7 Days of Discharge
Percentage of Home Care Clients With Complex Needs Who Received Their Personal Support Visit Within 5 Days of the
Date That They Were Authorized for Personal Support Services

Percentage of Home Care Clients Who Received Their Nursing Visit Within 5 Days of the Date They Were Authorized for
Nursing Services

90th Percentile Wait Time From Community for CCAC In-Home Services: Application From Community Setting to First
HOME, LONG-TERM CARE AND CCAC Service (Excluding Case Management)
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List of measures

The list of measures displays a menu of 25 interactive performance measures,
grouped according t o hedltlesystopuotithared§e st L H

1) Click on the arrow to navigate to a measure of interest, or
2) Navigate amongst priority areas using the top menu bar

+ableau*public GALLERY AUTHORS BLOG RESOURCES ACTIVITY . jO)

Ciownload Workbook

{ South West Local Health Integration Network - Profile

I > List of Measures | Primary Health Care = Home, Long-Term, and Community Care | Preventing and Managing Chronic Conditions = Mental Health and Addiction Service:

South West LHIN: 2016-2019 Performance Measures

Priority Measure
Percentage of Adults Whao Were Able to See a Primary Care Provider on the Same Day or Mext Day When They Were
Sick
PRIMARY HEALTH CARE Rate of Emergency Visits for Conditions Best Managed Elsewhere

Percentage of Acute Care Patients Who Have Had a Follow-Up With a Physician Within 7 Days of Discharge

Percentage of Home Care Clients With Complex Needs Who Received Their Personal Support Visit Within 5 Days of the
Diate That They Were Authorized for Personal Support Services

Percentage of Home Care Clients Who Received Their Nursing Visit Within 5 Days of the Date They Were Authorized for

Mursing Services
90th Percentile Wait Time From Community for CCAC In-Home Services: Application From Community Setfing to First
HOME, LONG-TERM CARE AND CCAC Service (Excluding Case Management)
COMMUNITY CARE |

Percentage of Home Care Clients With an Unplanned, Less Urgent Emergency Department Visit Within the First 30 Days
of Discharge From Hospital

Alternate Level of Care (ALC) Rate

Percentage of Allernate Level of Care (ALC) Days

Hospitalization Rate for Ambulatory Care Sensitive Conditions
PREVENTING AND MANAGING
CHRONIC CONDITIONS

Q0000000000

Readmissions Within 30 Days for Selected HBAM Inpatient Grouper (HIG) Conditions




Performance measures

Within each prioritgrea, use the measure bar and click through to view performance.
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{ South West Local Health Integration Network - Profile

- Primary Health Care | Home, Long-Term, and Community Care = Preventing and Managing Chronic Conditions | Mental Health and Addiction Servict >

South West LHIN: 2016-2019 Performance Measures

Preventing and Managing Chronic Conditions

Hospitalization Rate for Ambulatory Care
Sensititve Conditions
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Performance measures

The top left graph displays performance in the South West LHIN compared to Onta|
over the most recent five fiscal quarters of data.
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South West LHIN: 2016-2019 Performance Measures

Preventing and Managing Chronic Conditions

Hospitalization Rate for Ambulatory Care
Sensititve Conditions
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Performance measures

The top right graph displays performance across the 14 LHINs in the most recent fif
quarter.
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{ South West Local Health Integration Network - Profile

- Primary Health Care | Home, Long-Term, and Community Care = Preventing and Managing Chronic Conditions | Mental Health and Addiction Servict >

South West LHIN: 2016-2019 Performance Measures

Preventing and Managing Chronic Conditions

Hospitalization Rate for Ambulatory Care
Sensititve Conditions
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Lower graphs (where available) display interactive and customizable regional and
organizatiolevel data trends over time.
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Customizing a data view

Step 1: Click on the Geografiitigr to select all areas of interest
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